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5 tang - 7 agent ndi thanh mét day chuyén
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“Mdy lo phdn viéc tay chdn — cdu cuéi cung van la cda ban.”
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@ PHUC BANI
7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

TU PONG HOA GAN NHU' CA KENH YOUTUBE —
7 AGENT, 5 TANG

7 agent néi thanh mét day chuyén. Ban van 1a ngudi kiém duyét cudi.

Vi sao la “day chuyén” chir khéng phai “mét con Al lam tat”

Mot trg ly 6m hét moi viéc thi viéc nao cling lam dudgc, khong viéc nao lam t&i nai. Chia thanh 7 agent,
mdi agent chi c6 mét nhiém vu va mét bo luat riéng — agent kich ban khéng dugc ban tdm chuyén
SEO, agent thumbnail khéng phai nghi ndi dung. Pau ra clia agent nay la dau vao cla agent kia, nGi
thanh day chuyén. Va & cudi day chuyén, agent 07 day sé liéu ngugc vé dau — nén né khéng phai
dudng thang, ma la véng tron tu sira minh.

BAN PO 5 TANG

N - == R ===

Tang 1 - Chién lugc Agent 01 Lam video GI, dang NGAY nao lich.md
Tang 2 - Kich ban Agent 02 Viét IGi binh theo 3 luat gitr chan kich-ban/
Tang 3 - Béng goi Agent 03 + Tu khoa — tiéu dé — thumbnail seo-pack
04
Tang 4 - San xuat Agent 05 Giong doc, hinh anh, ban cat final-cut.mp4
Tang 5 - Vong lap Agent 06 + bang, do, viét lai lich thang sau ANALYTICS
07

Mot luat khong dugc pha

Ban van la ngudi kiém duyét cudi. Bay agent lo phan viéc tay chan — tim, viét, dung, dang, do.
Nhung quyét dinh cdi nay cé dugc [én kénh khéng ludn la ctia ban. Kénh la tai san clia ban; mot video sai
dang lén, may khong chiu hau qua — ban chiu.
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@ PHUC BANI
7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

AGENT 01 - TANG CHIEN LUGC

Agent chién lugc
Day la tdng quyét dinh ban lam video gi. Sai & day thi sdu agent phia sau chay cang nhanh cang di xa khoi
dich.

AGENT NAY LAM BA VIEC
+ BGi chl dé dang trend trong ngach
« Cham diém: nhu cau so vdi canh tranh

+ Xé&p céi thang vao lich, c6 ngay cu thé

CAU TRUC FILE

chien-luoc.md

# inputs

- trending: keywords
- channel: 30 ngay

# output — lich.md

PROMPT — copy & dan:

Doc file chien-luoc.md dé nam ngach, khan gia va muc tiéu kénh téi. Nhiém vu: (1) Liét ké 10 chi dé dang
dudc tim nhigu trong ngach nay 30 ngay gan day. (2) Chdm méi chii dé theo 2 truc — NHU CAU (ngudi tim
nhiéu khéng) va CANH TRANH (da nhiéu kénh I18n lam chua), thang 1-10, c6 giai thich ngén. (3) Chon ra 8 chd
dé diém cao nhat, xép vao lich déang 30 ngay theo ding tan suat toi dang chay, ghi rd NGAY dang cho tiing
cai. (4) Ghi két qua ra file lich.md. Néu thiéu d liéu nao, héi téi trudc khi lam.

Luu y: DUng dé agent ty chon ngach. N6 chon chi dé trong ngach ban da chét — ngach 13 viéc cla ban.

DAU HIEU AGENT NAY PANG CHAY PUNG
[] lichmd cé dd ngay thang cu thé, khong phai danh sach chi dé tréi néi.
] Mbi chi dé kém diém nhu cau va diém canh tranh, cé ly do di kém.

[[] Ban doc lich xong thdy mu6n quay ngay, khéng phai ngéi nghf ti€p.
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@ PHUC BANI
7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

AGENT 02 - TANG KICH BAN

Agent kich ban
M&i chu dé trong lich.md thanh mét file kich ban riéng, danh sé theo thang. Nhin vao thu muc 13 biét thang
nay con ng bao nhiéu video.

AGENT NAY LAM BA VIEC

+ Hook nam trong 8 gidy dau

+ Than bai ké chuyén, khéng gach dau dong
« CTA viét lien mach, khong nhét ép

CAU TRUC FILE
kich-ban/2026-09/

01-ai-stack.md
02-faceless.md

03-teardown.md
04-thumb-ab.md

PROMPT — copy & dan:

Lay chu dé s6 [N] trong lich.md. Viét kich ban Ii binh hoan chinh cho video dai [X] phat, tuén thd ddng 3 luat
sau: (1) HOOK phai tron ven trong 8 gidy dau — néu thang cai ngudi xem s& mat néu tat, khéng rao dén,
khoéng chao hai. (2) THAN BAI viét thanh véan ké chuyén lien mach, TUYET BOI khong dung gach dau dong,
khéng liét ké ki€u bai blog — day la bai dé€ may doc Ién. (3) CTA gai vao mach tu nhién, khéng tach ra thanh
mot doan kéu goi riéng. Viét theo ding giong trong giong-kenh.md. Luu vao
kich-ban/[nam-thang]/[s0]-[tén-khong-dau].md

Luu y: Luat "khdng gach dau dong” la luat quan trong nhéat & tang nay. Gach dau dong doc Ién nghe nhu doc danh
sach — ngudi nghe rai di.

DAU HIEU AGENT NAY PANG CHAY PUNG

[[] Doc to 8 gidy dau Ién, ban thay to mo that chir khong phai dang chao hoi.

[] Ca bai khéng c6 mét dau gach dau dong nao.

[[] Bo ténkénh didoc lén van nhan ra giong cla ban.
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7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

AGENT 03 + 04 - TANG PONG GOI
Thumbnail + SEO

Hai agent nhung chung mét tang, vi ching phai néi chuyén véi nhau: ti khoa quyét dinh tiéu dé, tiéu dé

quyét dinh thumbnail.

AGENT NAY LAM BA VIEC

« Tao 3 mau thumbnail dé€ A/B

« Pao tir khoa TRUGC khi dat tiéu dé

« Thumbnail va tiéu dé phai khép nhau

CAU TRUC FILE

/thumbnail-ab 3 mau

/seo-pack tag
/keywords volume
/title-test

PROMPT — copy & dan:

Vi kich ban [tén file]: (1) Chay /keywords — tim 15 tU khoa long-tail ngudi that dang gé cho chd dé nay, kém
udc lugng lugng tim va doé kho. (2) Chay /title-test — tir bé tir khoa d6 viét 10 tiéu dé dudi 60 ky tu, mbi cai
ghi ré tur khoa chinh né nham va vi sao gay to mo. (3) Chay /thumbnail-ab — vdi 3 tiéu d& manh nhat, mé ta 3
concept thumbnail 1920x1080: bé cuc theo Iudi 3x3, chir I6n t8i da 4 t, mau chd dao, biéu cam. Chir trén
thumbnail KHONG dudgc lap lai chir trong tiéu dé. (4) Chay /seo-pack — viét mo ta va bo tag. Luat bat budc:
dao tu khoa xong mdéi dat tiéu dé, khong lam ngugc.

Luu y: Ba mau thumbnail khéng phai dé dep, ma dé do. Dang mau 1, sau 48 gi CTR thap thi d&i mau 2 — chinh
YouTube sé néi cho ban biét mau ndo thang.

DAU HIEU AGENT NAY PANG CHAY PUNG

[[] Tukhoa cé trudce tiéu dé — kiém bang cach hoi agent né lay tiéu dé tur dau.

[[] Ch{ trén thumbnail khéng trung chif trong tiéu d&, hai cai bé cho nhau.

[] Ba mau khac nhau & bé cuc, khéng phai chi d6i mau chi.
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AGENT 05 - TANG SAN XUAT
Agent san xuat

Tang duy nhat cham vao file nang. Mot file cau hinh render.yaml ghi ré giong nao, téc do bao nhiéu, ty Ié
khung hinh ndo — d6i mét dong 1a déi ca video.

AGENT NAY LAM BA VIEC
+ Kich ban chuyén thanh giong doc (TTS)
+ Sinh hinh anh bam theo ting nhip I5i

+ Xudt ban cat s&n sang dang

CAU TRUC FILE

render.yaml|
kich-ban.md
- tts-audio
— hinh-anh

— final-cut.mp4

PROMPT — copy & dan:

Doc render.yaml d€ lay cdu hinh (giong doc, téc dé, ty 1& khung hinh, phéng chir phu dé). Véi file kich-ban.md:
(1) Chuén hoa text cho may doc — viét s8 thanh ch, gian nhip bang ddu cau, bo ky tu may khéng doc dugc.
(2) Xuat giong doc ra tts-audio/, cat theo tirng doan. (3) V8i méi nhip I8i, sinh hodc chon mét hinh anh tuang
{ng, luu vao hinh-anh/ danh sé khdép véi thir tu doan. (4) Ghép thanh final-cut.mp4, phu dé chay san. Sau moi
budc, bao lai cho t6i s6 file da tao trudc khi sang budc sau.

Luu y: BUing dé agent ty dang ngay sau khi render. Luén xem lai ban final-cut truéc khi cho 1én kénh — day 13 cho
16i hinh, 16i doc sai tén hay 16 nhat.

DAU HIEU AGENT NAY PANG CHAY PUNG

[[] P6i mét dong trong render.yaml la ca video d6i theo, khong phai sifa tay.

[[] S6 file hinh khdp s6 doan 161 — thiéu file la hinh s& ding im qua lau.

[[] Xem lai 30 gidy dau va 30 giay cudi trudc khi cho dang, lan nao cling vay.

#Phuc BANI

ymm.vn - phuc.vn - phucgpt.com Trang 5


https://ymm.vn
https://phuc.vn
https://phucgpt.com

@ PHUC BANI
7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

AGENT 06 + 07 - TANG VONG LAP
Publisher + Analytics

Tang bién day chuyén thang thanh vong trén. Sé liéu tir agent 07 chay ngugc vé agent 01, lich thang sau tu

viét lai theo cai dang thang.

AGENT NAY LAM BA VIEC
» Upload va dat lich, set moi tuy chon
» Theo doi view - CTR - %xem

+ Lich tu viét lai hang thang

CAU TRUC FILE

ANALYTICS

CTR 72% A
Yoxem 54% A
view/48h 12.4k A

- lich ty cap nhat

PROMPT — copy & dan:

AGENT 06 — Vi final-cut.mp4 va go6i SEO da cé: upload 1én kénh & ché dé 1én lich, dién dua tiéu dé, mo t3, tag,
thumbnail, danh muc, ngén ngi, khung gi& dang theo lich.md. Liét ké lai toan bo tuy chon da set dé téi duyét
TRUOC khi xac nhan.

AGENT 07 — M&i th( Hai, I3y s6 liéu 7 ngay gan nhat cia moi video: CTR, %xem trung binh, view 48 gi& dau,
sub thu dugc. (1) Chi ra 2 video t6t nhat va 2 video kém nhat, néi ré ching khac nhau & diém nao — cha dé,
tiéu dé hay thumbnail. (2) Rt ra 3 két luan ap dung dugc. (3) Cap nhat lai lich.md thang t&i theo két luan dé
va béo cho t6i biét ban d3 dai gi.

Luu y: Day la agent tao ra sttc manh céng dén. Khong cé nd, ban chi cé moét day chuyén lam video nhanh — cha
khong phai mét co may ngay cang gioi lén.

DAU HIEU AGENT NAY PANG CHAY PUNG

[[] Agent 06 hdi ban duyét trudc khi bdm xac nhan, khong tu dang.

[[] MOi thit Hai ban nhan dugc mét ban doc s6 ngén, khong phai bang théng ké dai.

[] lich.md thang sau KHAC thang trudc — néu giéng hét la vong 1ap chua chay.

#Phuc BANI

ymm.vn - phuc.vn - phucgpt.com Trang 6


https://ymm.vn
https://phuc.vn
https://phucgpt.com

@ PHUC BANI
7 AGENT - 5 TANG - XUONG KENH MOT NGUOI

LAP THEO THU TU NAO

Pung lap ca 7 agent trong mot ngay. Mbi tuan moét tang, chay that réi mdi lap ti€p — nam tuan la

xong ca day chuyén.

Tuan 1 Agent 01 — chién lugc Dung chien-luoc.md va dé n6 dé ra lich.md 30 ngay. Chua can agent
nao khac.
Tuan 2 Agent 02 — kich ban Ep dung 3 luat: hook 8 gidy, than bai ké chuyén, CTA lign mach.
Chay tay 3 video.
Tuan 3 Agent 03 + 04 — déng T khoa trudc, tiéu dé sau, thumbnail cudi. Bat dau A/B 3 mau.
goi
Tuan 4 Agent 05 — san xuat Chét render.yaml mét lan: giong, toc do, ty l1é khung hinh, phong
phu de.
Tuan 5 Agent 06 + 07 — vong Chi lap khi 4 tang trén da chay tron. Lap sém la tu déng hoa cai
lap dang sai.

6 LOI LAM HONG CA DAY CHUYEN

01. Lap ca 7 agent trong mét ngay
Khéng biét cai nao hdng khi két qua ra xau. Lap tung tang, chay that 3 video réi méi lap tang tiép theo.

02. Dbé agent tu dang, khéng duyét

M6t video sai tén thuong hiéu, mét hinh 16i, mét cau doc sai — dang réi mdi thay thi mat ca uy tin 1an luct
hién thi.

03. Boé qua agent 07 vi “chua c6 s6”

Kénh mdi cang can doc s6 sém. Khdng c6 vong phan héi thi thang sau ban van 1am y hét thang nay.

04. Dt tiéu dé truéc roi méi dao tur khoa

Tiéu dé hay ma khong ai go thi khong ai tim thay. Tha tu nay sai la hong ca tang dong goi.

05. Viét kich ban c6 gach dau dong

Poc l1én nghe nhu doc danh sach. Nguai nghe rdi di & phut thi hai.

06. Giao luon ca khau chon ngach cho agent
Ngach la quyét dinh kinh doanh cla ban, khong phai viéc ciia may. Agent chon chu dé trong ngach, khong
chon ngach.
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CHECKLIST DUNG DAY CHUYEN

In ra, ddn canh man hinh. Tick xong dong nao mdéi sang dong dudi.

D& chot ngach va viét xong chien-luoc.md (ngach - khan gia - muc tiéu con so).
Agent 01 da dé ra lich.md 30 ngay, méi chu dé c6 ngay dang cu thé.

Agent 02 viét dugc 3 kich ban dat du 3 luat, doc Ién nghe khong giéng danh sach.
Agent 03 + 04 chay dung th( tu: ti khoa — tiéu dé — thumbnail, khéng lam ngugc.
render.yaml da chét: giong, téc do, ty Ié khung hinh, phong phu deé.

D& xem lai tdn mat final-cut trudc khi cho dang — khéng bd budc nay lan nao.

Agent 06 liét ké moi tuy chon upload dé ban duyét trudc khi xac nhan.

Oooooogo

Agent 07 chay déu mdi tht Hai va cé quyén viét lai lich.md thang sau.

“Bdy agent lo phan viéc tay chdn. Viéc con lai cua ban la néi cdu cudi cung: cai nay dugc lén kénh, cdi
kia thi khong.”

Hoc tiép & nhan tai nguyén
Trg ly Al: phucgpt.com - Hoc 1am YouTube bang Al tif A-Z, mién phi: ymm.vn/phong-van-thu-thach -
Blog: phuc.vn. Theo déi thém tai TikTok @phucbani.
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